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	The Chairman: Dave Patterson
The Conductor Branch, The Royal Logistic Corps Association

The Regimental Headquarters

Tel: 01304 800491

 Mob: 07964728107

Email: davepatterson@uwclub.net
Conductor Website: http://www.rlc-conductor.info/
Conductor Fundraising Website: http://www.telecomplus.org.uk/B61182
1st July 2010

Fellow Conductors past and present,
I would like to say thank you, to all those who were able to attend this year’s gathering of the clan at the annual Conductor celebrations at the RMAS.  Judging from the positive feedback received a great time was had by all, mission accomplished!  
History has proven there has been and will continue to be a real need for Conductors in the British Army.  Although few in number, the role of Conductor remains as important now as it did in 1327, a role with real consequences having a direct impact on the effectiveness and efficiency of to days modern army.   

I believe we have made a good start with edifying the appointment of Conductor, but there is still much to be achieved especially for our young soldiers and those who will be following in our footstep over the coming years.  Without doubt I rely on your council which, coupled your continued support means we can only but succeed and secure the vital development and success of the appointment of Conductor and the Conductors’ branch 
For serving Conductors.  Being a Conductor sets you aside from all other WO1s in the British Army.  The role of Conductor is not restricted to ensuring success on the battlefield, but in all areas of soldiering for both single and married soldiers. You are charged with making the difference between failure and success and must not flinch from carrying out your duties in full, for the benefit of others.    

The Director, his staff and the Chain of Command will look to you as heads of your respective trades and will actively seek your council and inspiration from you.  They will have the questions, but you will provide the answers and solutions.  That said, please do not wait to be asked, if you have something to say that will enrich the lives of soldiers and their families, than start knocking on doors. I strongly urge each of you to take charge of your role and responsibilities with dogged determination and self-belief, do this and I can guarantee the continued success of the appointment of Conductor.

“Coming together is a beginning;

Keeping together is progress;

Working together is success.”

------ Henry Ford ------

Annual General Meeting (AGM).  It was agreed at last year’s AGM that all subsequent AGMs should be held during the last weekend in September, falling this year on the 25th/26th September.  Clearly there are many places we could visit, but as always, funding is the issue of the day.  That said, the branch will subsidise costs whenever possible.  Please let me know which of the two options below gets your vote.     
1. A weekend trip to Blackpool.
2. Visit the Military Tunnels in the White Cliffs of Dover & visit the Menin Gate, Ypres in Belgium. 
Conductor Celebrations 2011.  Please let me have your suggestions for next year’s event and do not feel restrained in your suggestions.    
Branch 10th Anniversary 2013. I believe it is hugely important that the branch starts to look ahead and considers options for celebrating our 10th Anniversary.  I strongly believe we must mark this occasion in a very special way.  Whilst I have some ideas in mind, I would welcome any suggestions you may have.  I urge you all to think big, in fact, the bigger the better.  Current thinking (remember think big) Parchment ceremony in one of the Royal Palaces in London with VVIP making the presentations, Conductor Branch reunion diner in the Tower of London, 5* hotel accommodation, visit west end show and travel by luxury coach.  At first glance this may appear to be a bridge to far, but in fact with the right attitude and focus from all branch members it is achievable.  So you have an understanding of where I’m coming from, what’s your suggestion?   
Clearly, to achieve all of the above requires effort, commitment and funding.  I believe as a team we have the first two requirements in abundance, but it is the financial aspect which is of most concern.  

The annual Conductor celebrations and AGMs will happen without any doubt, but the real issue is to what degree of panache and exclusiveness can the branch deliver them.  I strongly believe the Conductors are about setting the standards for other to follow and taking everything we do to the next higher level and not just settling for the norm, but something of outstanding excellence.  I am confident that if we act collectively now, we have sufficient time to plan and more importantly secure funding for a very special 10th anniversary event in 2013, whilst at the same time increase branch contributions to help off set annual costs and even remove the need for annual subscriptions altogether.  Sound good read on.         

Funding.  Always an issue and always will be, the bottom line is simple, if the branch wants to do things in style, then we must raise the funds to match our expectations.  Yes, we could increase subscription payments and increase the cost paid by those attending events, but what if we could raise all the funds needed and cut subscriptions altogether in the process.   Too good to be true, well let me explain.  The branch has joined the Community Fundraising Raising (CF) element of the Utility Warehouse Discount Club (UWDC).  There are two very important reasons for this.  
Firstly, all branch members, their families and friends can take advantage of guaranteed savings on Gas and Electric along with fantastic savings on Telephone, Mobile, Broadband, Food, Fuel and every day purchases.  I am currently saving over £1,300 annual on my shopping bill. (sadly my wife Steph is aware of this and now spends more time in the jewellery shops) To find out how much you could save visit http://www.telecomplus.org.uk/B61182 or Freephone 0800 13 13 000 and quote B61182.  
The second reason is equally beneficial to all.  The branch is already receiving a small residual income, paid direct into the branch bank account by UWDC month in and month out.  Year 08/09 brought in an average of £7.87 per month from UWDC.  This year is currently running at an av. of £10.10 per month, so there is upward progress!  The police federation, football clubs, churches and loads of other charities are already benefitting from this truly unique opportunity, so why not the Conductor Branch.  It’s time to jump on the band wagon and take full advantage of the CFR initiative, saving you money and increasing branch funds at the same time.  It really is a no brainer!
Branch Subscriptions.  I would like to take this opportunity of reminding those members who have not paid their annual £20 subscription to do so as soon as possible. At the request of branch members, Bob Graham has provided a list of all those who currently pay by Standing Order (SO).  If you would like to take advantage of the bank SO process, please complete the attached form and return it to Bob, address details at the bottom of the form.  I am hoping more members, their families and friends will also support the CFR initiative, so we can cease subscription payments altogether.  

The table below will give you some idea of where the branch is currently in financial terms in 2010 and how branch finances could shape up by 2013.  Just think, we could even hold the branch 10th Anniversary event and other future events at no cost to branch members!  
Opening Balance

2010

2011

2012

2013

£2,314
£209
£1,709
£6,209
INCOME

Number of  Branch  Members

33
£660
100

£2,000

100

£2,000

100

£0
Number of Branch Members benefitting from UWDC

8

£80
50

£3,000

100

£6,000

100

£6,000

Donations from Industry

£0

£2,000

£2,000

£2,000

Central Sjt’s Mess

£1,000

£1,000

£1,000

£1,000

TOTAL Available Cash

£3,080
£8,000
£11,000
£9,000
EXPENDITURE

Parchment Ceremony

£5,085
£6,000

£6,000

£10,000
(10th Anniversary)
AGM

£100
£500

£500

£500

TOTAL Expenditure

£5,185
£6,500

£6,500

£10,500

Closing Balance
£209
£1,709
£6,209
£4,709

	


Before closing, I’d just like to remind you to let me know which of the two AGM option you prefer by Fri 9th July 2010 and ask that you to consider supporting the CFR initiative.  Finally, Thank you all once again for your continued support and I look forward to meeting you at the next branch event.   

Best regards
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Chairman, The Conductor Branch

The Royal Logistic Corps Association
SUBSCRIPTION PAYMENTS BY STANDING ORDER
 

Bradley
Burnett
Burwell
Coyle
Ellison
Fiffield
Finlay
Foote
Garwood
Graham
Hartley
Leggatt.

McKenzie
Morrisroe
Moughton
Patterson

Payne
Stead
Vaillant
Vickers
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�  Out of the 8 members benefiting from UWDC, not all have taken advantage of all the services the UWDC has to offers. 


� Assuming 50 members opt to use all UWDC services, raising £5 per month per person.


� Assuming 100 members opt to use all UWDC services, raising £5 per month per person.
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